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Welcome & Introductions

Jocelyn Thornton

Procurement Transformation Director



New Implementation Timeline

“Thank you for your continued support and encouragenent of this effort....”

- Anne Bander

* The Implementation timeline has been moved tcstart of the new fiscal
year

 What are we doing in the interim?
— Enhanced training
— Online training development
— Issue resolution

— Agency Readiness Preparation




NCID Interface
Status Update

Single point of administration and control for simplified management and
standardized processes for the State, agencies, amsers, and customer
applications

 NC E-Procurement team began sending NCID User Mapping Sign Off
communications to confirm NCID mappings or to establish new NCIDs.

— All community collegesshould have received the request with a requested return date of
November 2. To date, we have receiv41% (24/58) completed spreadsheets. We
following up with the Community Colleges who have not responded over the phone.

— All school systeméave received the request. To date, we have recéived36/115)
completed spreadsheets. We will begin following up with school systimfiave not
responded yet over the phone in the coming days.

— All State Agencieshould have received the request with a requested return date of
January 2%. To date, we have receiv@d?% (12/57) responses from State Agencies.

 The NCID interface is actively being tested as part of the deggstem test
process.

— The NC E-Procurement 9rl system is integrated with an NClOintsince to verify
user updates and authentications work as expected.



System Test Updates

The Ariba Upgrade team will execute 3 passes of sgm testing to test Base
Functionality, Enhancements, Integration, Batch, ad Scripting.

o Completed 2 passes of System Testing

o Currently mid-way through Pass 3 of System Test
— Full end to end testing (integration, batch, scripts, monitoring
— Tested ~40% of conditions with92% pass rate
— Continually resolving and retesting issues found during testing

— Working to test each integration touch point during this pass



New Functionality Highlights

Users can search for any transaction directly fronthe Home Dashboard. My
Labels will be used to organize transactions.
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New Functionality Highlights

Users will be directed to the Catalog Home page whecreating requisitions. The
Catalog Navigation Panel allows users to quickly fee search results.

¥ | ACHIEVA, INC. (7)
B.W.Wilson Paper Co. (6)

I BLANKENSHIP ... (8]
I BOBBY MURRAY CHEV ... (18]
CAROLINA BIOLOGICAL ... (1)

I EMC CORPORATION (1)

En Pointe ... (1)

Eguote Punchout (1)
GODWIN MFG CC INC (23)
IBM - ... (1)

IKON OFFICE ... (267)
LEXMARK ... (1142)

LRC, INC (39)

Mckesson ... (7470)

MTS SEATING (46)
Software House ... (2]
STORR OFFICE ... (424)
techline ... (639)
UNISOURCE INC (97)
XEROX CORPORATION (575)

show All ...

Language

\ English {12123)

\ Favorites

\ - Recent Choices - =

/- Supplier \ i

Procurement

Manage Recent Preferences

PR353: Untitled Requisition

Home | Help ™| Logout

Welcome Ariba System

MI¥ Items: 0 Total: $0.00000 USD

Add items to yvour requisition from the catalog or from your favorites groups. You can also enter details for non-catalog items.

\ Catalog Home

hi
‘S'upplier Part #:
lﬂﬂﬂ'éct pisH

Emeodity Code:

Browse By: Categories | Suppliers

Create Non-Catalog Item ||

APPLIANCES, ELECTRICAL, CLOCKS (2)
M 031-11: Blowers: Industrial Types (2)

BUILDING MATERIALS, MAINTENANCE (2)
031-11: Blowers: Industrial Types (2]

CLOTHING & TEXTILE ITEMS (110)
CARPET AND FLOOR MAINTENANCE AND MACHINES (110)

I ’ ~ FURNITURE (OFFICE, EDUCATIONAL AND HEALTH CARE) (1663)
. 420-00: FURNITURE: CAFETERIA, CHAPEL, DORMITORY, HOUSEHOLD,
= LIBRARY, LOUNGE, SCHOOL (484)

B o200 FurnITURE: OFFICE (1179)

ﬁi’ MEDICAL & LAB EQUIPMENT & SUPPLIES (7470)
1

475-00: HOSPITAL, SURGICAL, AND RELATED MEDICAL ACCESSCORIES
AND SUNDRY ITEMS (7470)

OIL & GAS
405-09; Fuel Oil, Diesel (1)

SERVICES (CONTRACTUAL & CONSULTANT) (830)
910-09: Carpet Cleaning, Dyeing, Installation and Repair (1)
918-28; Computer Hardware Consulting (5)
920-31: Installation of Computers, Peripherals, and Related Equipment [Including
Software) (8)
939-00: EQUIPMENT MAINTENANCE, RECONDITICNING, AND REPAIR SERVICES -
OFFICE, PHOTOGRAPHIC, AND RADIC/TELEVISION EQUIPMENT (816)

© TECHNOLOGY ITEMS (1455])

COMPUTERS AND RELATED ITEMS (1455)

TRANSPORTATION (VEHICLES & SUPPLIES INCLUDING MARINE) (41]
TRANSPORTATION, VEHICLES AND SUPPLIES (41)

Uncategorized Items (3]




Master Data

Key master data will be extracted from the currentversion and then transformed
to load to the new version.

« Key data elementsill be moved with the new system:

— Bill To Addres:

— Ship To Address

— Contracts, Bids, and Open Book Data
— Suppliers and Catalogs

— NCAS Accounting Elements

— Payment Terms



Master Data

User Data may be impacted by the transformation fra the current version to
Ariba 9rl

» UserLogin IDs will be convertedto NCIDs per the worksheets you have
been working with.

* In some cases, users have multiple NCEP accoints.to NCID each user
will be limited to only one accoun. This may impact your entitie
management chain. We will be working with youdsalve duplicate 1D
Issues.

» Traditionally users have been assigned to Rolebdtr permissions and
approval flow. Now Roles will be used to assigmpissions and Groups will
be used for the Approval flow. We will be autormatly converting users to
appropriate Groups and Roles.

* We will beworking with you over the coming months to ensure a smooth
transition of user data to the new system.
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Historical Data Approach
Report Summary

Moving the implementation date should reduce the number of
open transactions that need to be re-entered as part of the

upgrade.

Monthly Open Transaction Report: Open Weekly Open Transaction Report: Open 9r1 Go Live: Post Go-

Transaction Reports generated and submitted Transaction Reports generated and Live Transaction

to Agencies from Feb — Mid May. submitted to Agencies from Mid May to Reports generated and
1 June. . 1 d/'stril:{ii'ted to Agencies

[
February March April May June »

Ariba Freeze: Lock Down 1 week before
go-live to limit entry of new requisitions.

* Pre-Go Live Transaction Report
» Generated based on the data reconciliation betwaba And NCAS.
» The reportcontains line item detailsincluding line number, accounting, amount, quantity
good/service indicator, payment basis, supplianmoodity code, inventory information, etc.

» Post Go-Live Transaction Report
» Contains line item details (same as the pre gorlpert) as well as the amount the has been
received and theemaining encumbrance amountbefore the transaction was closed

automatically.
* The Post Go-Live report is intended to providaealkvant information necessary to re-enter the

transactio



Historical Data Approach
Guidance & Options for a Smooth Transition

There are several actions that may be taken to assiagencies in achieving
a smooth transition with minimal interruptions.

* The systemwill not allow the entry of new requisitions or purchase orders
during the week of June B5- June 29 . Many agencies are evaluating
agency policies to extend that timeline.

» Creation of acrosswalk’ from old to new orders, and enhanced manage
of in flight transactions:

* Enter the new PO number into the report spreadsisegicross-reference
to the old PO number.

* Enter the old PO number for A/P so they know whaidy if the vendor
iInvoice number contains the new PO number.

* Option to not send the new order to the vendoveifdor doesn’t need
the new order (e.g., maybe the goods were recéwvedot yet entered),
mark as “don’t send to vendor”.

 New POs will have a prefix other than “EP”.
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Historical Data Approach
Guidance & Options for a Smooth Transition

Work to reduce the number of orders and requisitiors that must be re-
entered in advance of the cutover. This hopefullwill be facilitated
naturally as part of the year end close processes.

« Order early enough t@ceive goods prior to June 29. Currently, goods
must be received througt-Procuremen

» Leaveservice orders open in NCAS&nd e-Procurement, as it is an option to
pay them directly in NCAS and receipt of serviensot required. However,
If the order requires a change in the future, it meed to be closed in NCAS
and a new PO for the service issued in the newafgyistem.

* Hold off entering new service POghat won’t take effect until next fiscal
year.

« Agencies may evaluateodifying existing P-cardlimits for a limited period
of time to makeemergencypurchases during the lock down period (in
accordance with NC procurement rules and policies).
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Communications Activities

Communications are increasing. Distribution of anlmuncements for the entire

user community has begun.

e Distributed “The Source” newsletter in
December and Januarydt NC E-
Procurement users

* Newsletter provides highlights of new
features and current topics

e January issue included an announceme
of the go-live date change to July 2012
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Communications Activities
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Preparation for user training and job aid updates s underway.

¥ E-Procurement ..
6ur service

e “What's New”
training presentation =) L
will be available to “UserTraining ] Contact Us

users ..
i@ Training Job Aids

Buyer La_g_in

* Job Aidswill be Vindoriogh

The Training Job Aids are provided below in PDF format. Click on the job aid title to open the materials. You will need

® |

Acrobat Adobe 4.0 or higher to view and print the PDF documents. To download the newestversion of Adobe Reader for
Vendor eQuote Login - free, click the link in the lower left corner of this web page. Each job aid will request a username and password that can be
u pd ated to refl eCt obtained from the NC E-Procurement Help Desk, 888—211—?440@, Option 1. These materials will be updated periodically,
User Training be sure to check back for the latest information.

n eW fU n Ctl 0 n al Ity Training Materials Use the Quick Links Below:

[ o e
e R

. . eQuote Training Manual + System Navigation
® Tral n I n g Frequently Asked Questions + eRequisitioning
. . . Training Sites . Apprt.)v.ing
environmentis bein Eprocrement
» HNC OpenBook
eQuote .
. — » Reporting
b u I It O ut LB LET T e Security Administrator
Reagistered Vendor Search « System Administrator
State Term Contract Catalog » HNon-ntegrated

Search

® Ad d iti O n al trai n i n g State Term Contracts Listing System Navigation
sessionwill be Gk ke | course | s

. Division of Purchase & |E-Procurement Overview |NI Users
prOVIded aS a resu |t Contract |System Searches |NIUsers
Office for Historically |Persona| Folders |NI Users
Of the date Change Underutilized Businesses [Personal Profile [ uUsers
State IT Procurement Office |Delegating Approval Authority [ Users
Office ofthe State Controller
IPS - Vendor Link Back to Top»
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Communications Activities

Overall readiness status will be gathered through aegular reporting process from
entities using a Readiness Checklist .

 The Readiness Checklist will allow entitieséport or confirm their
progress in several key areas:

— In-Flight Transactior — Approval Flow Configurations (State Agenci

— NCID User Mapping — Commodity Code Update (School Systems and

— User Readiness/Training Community Colleges)

» Weekly reporting is expected lbeegin in May

« Data already available to upgrade team will be i@y to entities for
review

» Upgrade team will holétick off sessionawith designated reporting
contacts to review the process in advance
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Communications Activities

Continue to access the NC E-Procurement website fadditional resources:
eprocurement.nc.qov

* New additions (Buyer _ J™Vendor I ™Usertraining
includeNCID —
FAQs that were e -

NC E-Procurement Upgrade

Vendor Login e MC E-Procurement is pleased to announce that we will be upgrading the Ariba Buyer software that serves as the foundation
. . of NC E-Procurement @ Your Service. The upgrade will deliver benefits that will drive user satisfaction and improved
d IStrI b uted tc Vendor eQuote Login k-3 business performance opportunities for the State of Morth Carolina. The upgraded NC E-Procurement @ Your Service
application is expected S

Buyer
The upgrade of NC E-P|

school systems

HEELLE Transformation project o & .
: NCEProcurementUporase | EuigelRelmaniac| NCID Frequently Asked Questions
Procurement Transforr
ana community
Commodity Code List R £z part of the NC E-Procarement UuDErace, 8ng pursient to the Statewigs [T Sacusity stancsrds and current T poan, the State
u e t Maint esources will leverage NCID az the password authentication tool when logging in to the system. To oe prepared for this mowe, we
CO | I e e CO ntaCtS S5 L UEE have asked NC E-Frocurement Administrators and NCID Dessrated AQministrators 1o confirm that 34l users peeding socess to
Punchout Catalog Status Session Briefings WL E-Procurement have an NOD. Below ere some frequently asked guestions sbout NCID and estabEshing user accounts in
e NCED system.
and the it
icipati ideli Session briefings were
IOTE AT LE T ETTE TS and Local Educational 1 do not know how to use NCID or do not know how to access NCID:
- reviewed atthe briefing = . 2
December 2011 [EEEsress SRS S
Registered Vendor Search =« NCAS Agency § For an overview of NCID, piease view the [mtroduction to NCID training Widzo or review the HOID User Suice. Please feel free

S e SS i O n B ri efi n g :teaatre{;erm Contract Catalog « Community Coll o forwand this information for training purposes to other MOD gsers in yoir orzanization.

+ Local Education| I'want to be an NCID Delegated Administratar [DA) to manage NCID users in our organizstion. Whot should |

presentation News & Events A second session briefi i

upgrade with emphasis| ® yOur Crganization slresdy has snother NOID DA, you should reach ot to the DA and ask tRat thay promiots you s DA s

' =
'
2 o
L 7]
g
g
=2
=
-]
8
w
=
a

t i s izit the NCE
pelow: wetl For alizt of NEID DAz, oleass visit the NEID webste
Division of Purchase & ¥ your orEanization does ROt Dave Bn NCID DA, please cend = request 1o create ap MCOID DA to the NC E-Froosrsment Help
Contract & NCAS Agency S Deesk 2t sprocyrementicc pogoy. Please indude the rominated Dalegated ASministrator's full name, email eddress, snd
. . ohaome ramasr

Office for Historically
Underutilized Businesses An additional session b 1am an NCID Delegated Administrator. How do | add and remove NCID wsers for our orgenization?
State IT Procurement Office State Agencies, School

reviewed at the briefingg ¥ yaw are an NCID DA far your crgenization, but go not know kow to sdd or remove NCID wsers, please view the Cresting

Employes Accownts viceo.
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Questions?
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